


“*Nhiém vu: chuan bi mot Dy an
Thuwong mai dién tr cho mot to chire,
cong ty, mot hiép hdi nganh hang...
nha nwdc hoac tw nhan

<* Tham khdo mo6 hinh gbm 4 buéc dé
trién khai




Phan tich tinh hinh
= Co hdi thi trrong
= Kha nang cua doanh nghiép
»» Xac dinh khach hang
= Phan doan thi trwong
= Thi trwrong muc tiéu
% Xac dinh nhu cau thi truong
= Gia tri cung cap cho khach hang
% Chién luoc
= Lam thé nao dap irng nhu cau khach hang
= Lam thé nao thu hat Von dau tu hay dat
duwoc sy Béng y cia Ban giam doc




Ké hoach_ E

% Phan tich SWOT
= Piém manh
= Diém yéu
= Co hdi
= Hiém hoa

< Phan tich c6 thé tir cAc nhan dinh chd quan

< CO tinh chéat dinh hwéng — khong bat budc ddi véi cac
giai phap

STRENGTHS WEAKNESSES

OFPORTUNITIES THREATS




Bi mm nh
= Kinh nghiém vé Marketing
= San pham, dich vu mai
= Vi tri cha doanh nghiép
“ Dimy u
= Vobn, cbng nghé
=  San pham khong c6 nét khac biét
= Chat lwong dich vu thap
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o Cohi

= Phat trién, md rong thi trwdong

= Phdi hop san xuét

= Chiém cac doan thi trrdng con bi bo tréng
»* Nguy co':

= Xuat hién cac doi thu canh tranh méi

= P6i thd manh hon vé phan phéi

= Cac doi tha dén tir bén ngoai
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Ké hoachduraiii

% Tra loi cac cau hdi sau
= San pham, dich vu c6 gi méi?
= Hé thdng cung cap nhw thé nao?
Thi trrdng muc tiéu cé dac diém gi?
Sé marketing nhu thé nao?
Ngan sach cho dw an bao nhiéu, tw dau?
= Lgi nhuan, diém hoa von?
< Danh gia nham tim ra
= Kha nang dat dwoc muc tiéu

= Cac van dé co thé gap phai .




Increase Gains A

Accelerale quns

o Fash
Flow

Tima

j Reduce Cosls

With RO, decislon makers compare

% Muc tiéu kinh doanh $he e anel risgnikaie ot
’:‘ CO’ Céu t6 Chﬂ—’c expected gains to Investment costs.
% Ngubn nhan lvc (nang luwc, thé manh)
% Ké hoach marketing
Phuong tién?
Tai liéu quang ba?
Suv kién?
Poéi tac, cong déng khach hang hién tai?
% Phan tich ty suat lgi nhuan (ROI)
= Thoi gian
= Quy mo



“* You Don’t have to give
any promise

“ But, if you did, always
keep your promise

+ THANK YOU
$Q&A




